

Introduction

There has been much change of the last 3 months, I hope this will give an overview of those changes. A number of common points came from the patient survey carried out at the end of 2006 and we have been trying to address these. We have met with a group of patients to discuss the comments, most patients were concerned about the continuity of Doctors, due to the high number of locums needed in the summer months.  
Staff changes

We are pleased to have Dr Clemente back from maternity leave in April, and sad that as a result Dr Ramchandani who has covered as a maternity locum for the last 9 months has now left. 

Dr Gandhi who has provided many locum sessions over the last 3 months has agreed to join the practice staff from May the 8th. Dr Gandhi will be in the surgery 2 days a week on Mondays and Tuesdays, she has agreed to provide clinical sessions up to 6:30 PM on both days.  

Dr Amalan has also joined the team from the start of April she will be here 3 days a week on Monday, Thursday and Friday. She has agreed to provide clinical sessions until 6:30 on Thursday and Friday each week. 
Nurse Fiona MaCabe-Hughes joined the team in February she will be in the surgery from 9AM to 3 PM on Fridays. Fiona is an experienced Nurse and we are pleased to have her on our team. 

As a result of these changes we have increased the number of Doctors appointments available each week. We have extended the surgery opening times to 6:30 on Monday, Tuesday, Thursday and Friday. Also the last appointment on these days will be 6:20 instead of the 5:50 in the past. These later appointments are dependant on the availability of GPs. We are aiming through these changes to address the continuity issues raised in the patient survey with that we believe was caused by the number of locum doctors employed. 

Also we have increased the Nursing appointments offered by the surgery

Other changes

We have installed Automated Arrivals in the reception as a result patients no longer need to queue to advise reception that they have arrived but can access the clinical system from a touch screen and mark themselves as arrived. We believe this will reduce the queues in the reception area. 
We have installed a Display Screen in the ground floor waiting room, this arrives with a basic package of displays and adverts. The practice will be developing over time new displays better suited to our needs, these will be rotated over a 20 minute cycle and at present we are aiming to give information about the causes of and living with common conditions, like Diabetes. If you have any suggestions please complete a suggestion sheet from reception. 

We have installed Air conditioning in the Nurses room, last summer many patients commented on how hot that room was. 

Internet Access

More than 100 patients a week are now requesting their repeat medication over the internet and many of these are being collected by local chemists. About 30 patients each week are now booking their appointments on line and many patients are now request results from blood tests on line. We do intend to increase the services provided over the Internet but we need to ensure each service has robust processes and staff training. As a result some items that we would have liked to implement have been delayed. It is still our intention to give patient access to registration details – Address phone number etc. and the ability to advise us of changes. 
Surgery Website
Following patient requests we are adding a section for Newsletters to be added and this will be first letter put on the site. I am receiving many comments from the Website and do try to respond to them and I suspect some comments and answers would be of interest to other patients. However our web provider is not able to provide a chat room environment and I feel to put comments and answers in writing to wider audience would be wrong. If any patient would like to offer any suggestions on how we can improve communication I would be pleased to listen as this is seen as a key problem for many patients. 
Repeat medication

There are an increasing number of patients on repeat medication challenging the need for medication reviews. The Doctor signing the prescription needs to review medication for side effects and on going follow up activity like blood tests. Patients may be called to see the Doctor if a patient is beyond the medication review. Repeat prescriptions may only be issued for one week if the doctor needs to see you until after the medication review has been completed by the doctor. 
Telephone consultations

For the last two months we have provided over 400 telephone consultations in each month. Many items can be dealt with by the Doctors over the phone it increases the number of appointments available and is more convenient for patients to take calls in their office rather than having to visit the surgery. If you feel that all you want is advice that could be given over he phone call and ask for a Doctor or Nurse to call you back. 

Comments

As always I welcome your comments on the running of the surgery and will see any patient that asks to see me. 




Tom Johnson 

Practice manager 

www.streafieldsurgery.co.uk
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